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Objectives
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• Understand the impact of different types and sizes of change

• Learn about the role of resistance in change

• Recognize the importance and value of change 

• Describe ways to manage emotions in a changing environment

• Understand the power of resiliency and self-care in navigating 

change



What will happen to me?  

How will my life change?  

What will I lose? 

Why did this happen to me? 

What will I gain from this? 
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Change



The factor of size

New 
procedure

Promotion

Computer 
system 
change

Department 
reorganization

Company  
site closure
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Lower stress

Higher stress



The factor of type or timing

Sudden 
Change

Planned 
Change

Incremental 
Change

Positive Negative
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The role of resistance

Why do we resist change?

Change “shakes things up”

Change is constant 
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The importance of change
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“Not all changes lead to improvement, but all 

improvement requires change”

~Eliezer Yudkowsky



Response to change is a process
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Impact

Response

Acknowledgement

Awareness



Developing a resilient mindset

• Connect with supportive 
people

• Become more mindful

• Thought awareness

• Develop flexible thinking 
patterns 

• Maintain an optimistic 
outlook

• Put things into perspective

• Take care of yourself
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“Change favors the prepared mind” - Louis Pasteur



Your Employee Assistance Program
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Call toll-free or visit us on the web

24 hours a day/7 days a week

Thank you!

CONFIDENTIAL INFORMATION

The information presented in this presentation is 
confidential and expected to be used solely in support of the 
delivery of services to Magellan members. By receipt of this 
presentation, each recipient agrees that the information 
contained herein will be kept confidential and that the 
information will not be photocopied, reproduced, or 
distributed to or disclosed to others at any time without the 
prior written consent of Magellan Health, Inc.
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