WELL LEADERS. WELL TEAMS. WELL DONE.

LEADWELL

Day 1: June 11th, 2026
Personal WELL Culture

for Leaders
8:00 - 9:00 a.m. Meeting Link

‘Culture is not programs. Culture is
leader behavior repeated daily”

Speaker: Sean Venckus

Day 2: June 18th, 2026
Team WELL Culture

8:00 - 9:00 a.m. Meeting Link

“Teams do not fail because of lack
of talent. They fail because of
fatigue, friction, and poor recovery”

Speaker: Sean Venckus

Day 3: June 25th, 2026
Organizational WELL

Culture
8:00 - 9:00 a.m. Meeting Link

‘High-performing organizations do
not run on effort alone. They run on
energy, trust, and sustainable
systems”

Speaker: Sean Venckus

Managers Guide to
Self-Care

1:00 - 2:00 p.m. Meeting Link

‘Strong Leaders set Healthy
Limits- Recharge to Lead”

Speaker: Rah Kalon

Mental Health First Aid
and EAP: The Perfect Duo

1:00 - 2:00 p.m. Meeting Link

‘Advocacy isn't optional. Recognize
the Signs. Know the Support”

Speaker: Shayla Jones

Managing Change for
Leaders
1:00 - 2:00 p.m. Meeting Link

“Navigating organizational change
while protecting well-being is not
just good practice-its essential
leadership”

Speaker: Alesia Clardy
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https://gov.teams.microsoft.us/meet/992189359507?p=FivwMQdnpO8XZHcjxz
https://gov.teams.microsoft.us/meet/992594704055?p=lgl4O4Ey4q3RtL7sbG
https://gov.teams.microsoft.us/meet/992445652245?p=oYvjK4JorLvKhRMp5P
https://gov.teams.microsoft.us/meet/992972913592?p=uZR6oU2uaxxJl6JvST
https://gov.teams.microsoft.us/meet/992247824861?p=labhPlyiwP9Mvj0sK9
https://gov.teams.microsoft.us/meet/992723848747?p=MefRRz7akLvYBsx4aM

WELL LEADERS. WELL TEAMS. WELL DONE.

Personal WELL Culture for Leaders

Sean Venckus introduces the Personal WELL Leadership Framework — a practical,
four-pillar approach empowering leaders to leverage personal wellness habits as a
strategic tool for building high-performing, resilient teams, and agency culture. The one
unforgettable truth: your habits are not private — they are leadership.

Managers Guide to Self-Care

Join Rah Kalon to discuss effective leadership starting with a leader's own self-care
habits. Contrary to the belief that managers should prioritize others at their own
expense, this seminar emphasizes the importance of self-care in achieving peak
performance. Participants will explore the vital role self-care plays in leadership, discuss
the mindset shifts required to prioritize personal well-being, and learn practical
strategies for balancing self-care with professional responsibilities.

Team WELL Culture

Sean Venckus returns to explore the STEADY Team Framework. Sean guides leaders
from the importance of personal wellness to creating the environment for a well team.
A culture of STEADY wellness supports and empowers your people; transforming a
team from fatigued and fragmented to resilient, engaged, and high-performing.

Mental Health First Aid and EAP: The Perfect Duo

Creating a work environment that supports mental health is essential for empowering
employees and enhancing overall productivity. Shayla Jones covers the fundamentals
of mental health, including identifying signs and symptoms of mental illness in
employees and understanding your role as a leader in addressing these issues.
Managers will receive practical tools and techniques for initiating and managing
challenging conversations, learn how to recognize when to intervene, and know how to
partner with internal resources for effective support.

Organizational WELL Culture

Sean Venckus presents a simple seven-pillar organizational leadership model
equipping leaders with practical strategies to manage human energy as a strategic
resource, emlbed structural wellness guardrails, and align well-being directly to mission
performance and workforce resilience.

Managing Change for Leaders

Alesia Clardy will guide managers through the challenges of navigating change within
an organization. We will focus on understanding how change impacts individuals and
teams, and explore how managers can maintain productivity, strengthen team
commitment, and drive growth during transitions.
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