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Sustainable Performance

» High performing organizations do not run on effort alone
« They run on energy, trust, and sustainable systems
« Organizations that ignore WELL culture experience:
e Burnout
* Declining engagement
* Increased turnover
» Lower decision quality
* Reduced readiness
« WELL culture is not a wellnhess program
* |t is how the organization operates

Sustainable performance requires sustainable people!
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The O.R.G.A.N.I1.C WELL Framework

Organizational Energy Sustainable workforce capacity
Role Modeling Leadership behavior sets norms
Guardrails Policies that protect well-being
Alignment WELL culture tied to mission
Network of Support Resources and systems
Infrastructure Programs and operational design
Continuous Reinforcement Culture maintenance
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O - Organizational Energy

Organizations must manage human energy as a
strategic resource

Just like budgets and equipment, workforce energy
requires management
Fatigue leads to:
* Poor decisions
Mistakes
Accidents
Low creativity
Reduced productivity

Healthy organizations protect energy
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O - Practical Tips for Leaders
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Monitor Workload
* Avoid chronic overcommitment
* Prioritize mission critical work
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2. Protect recovery
* Encourage leave
* Normalize breaks
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3. Promote movement and health
* Wellness facilities
» Physical training programs

* Health initiatives
« EAP

4, Use data
* Burnout indicators
« Sick leave
* Retention
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R - Role Modeling

» Leadership behavior is the strongest signal in
any organization

Employees do not blindly follow policy
* They follow leaders!

If senior leaders:
* Work constantly
* Skip recovery
* Never take leave

The organization learns:
* Exhaustion is the price of success
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R - Practical Tips for Leaders

 Leaders should visibly
1. Take leave
2. Disconnect after work hours
3. Encourage and practice wellness
4. Model balance

« Small signals matter
* Senior leaders set the tone

* The organization will pick up on habits and nonverbal
communication

» You do not have to be perfect, just consistant
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G - Guardrails

» Policies must support WELL culture

* Without structural guardrails, culture collapses
under workload pressure

« Organizations unintentionally create burnout when
they allow:

* Endless meetings
* Unclear priorities
* Unrealistic timelines
* Constant availability

» Guardrails protect people and performance
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G - Practical Tips for Leaders

1. Meeting limits
* No meetings before or after certain hours
* Protect lunch breaks?

2. Protected time
« Work must get done at some point....
* Focus blocks?

3. Leave expectations
* Encourage the use of leave
« Use data and follow up with those not taking it

4. Communication boundaries
* Limit after hours email communication
» Pause and assess urgency of communication
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A - Alignment

WELL culture must support mission performance,
not compete with it

Healthy organizations outperform exhausted ones
because:

* Energy improves decision quality
* Recoveryimproves resilience
* Trustimproves collaboration

WELL culture drives:
* Readiness

* Productivity

* Retention

* |[nnovation
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A - Practical Tips for Leaders

* Link WELL initiatives to:

1. Mission Readiness

» Mission objective: Deliver world class customer service

» Required capability
« Patience
« Emotional Control
 Communication
* Focus

* Relevant WELL initiative
 Feel WELL
* Think WELL
 Connect WELL
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A - Practical Tips for Leaders

2. Performance outcomes (KPI’s)
* Move WELL

* Programs:
« Walking Challenge
* Mobility sessions
 Strength training

 Mission KPI
» Lost workdays
* Injury rates
» Workers' compensation claims
 Physical readiness
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A - Practical Tips for Leaders

Workforce Readiness Dashboard
*  Human Capital

* Turnover

* Retention

* Absenteeism

* Vacancy rates
Health & Wellbeing

HRA completion
Physical activity
Stress indicators
Sleep quality

+ Engagement
+ Engagement scores
* Manager effectiveness
* Team cohesion
* Mission Outcomes
* Productivity
* Customer satisfaction
+ Safety incidents
* Operational readiness
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N - Network of Support

Employees need access to support resources
* Must be visible and accessible

Support systems can include
* Wellness programs
* Mental health resources
* Fitness programs
 Coaching
* Leadership development

Key point: All these resources are useless if
employees don’t know they exist
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N - Practical Tips for Leaders

1. Assess currently support resources
« Quality and utilization of current resources
 |dentify gaps in services
« Surveys?
2. Improve access through
Clear communication
Leadership endorsement
Regular reminders
* How does your workforce consume information/content?
Easy enrollment
No judgement

Leaders must be champions for WELL culture and promote available
support services
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| - Infrastructure

» WELL culture must be built into organizational
systems

* Notjust occasionalinitiatives

* Infrastructure includes:
* Physical environment

* Digital systems

* Leadership training
* Wellness programs
* Workplace design

* When infrastructure supports well-being, healthy
behaviors become easier

ILLENNIUM
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| - Practical Tips for Leaders

« Examples
» Workspace layout
Wellnhess spaces
Standing or outdoor meeting options
Digital well-being tools
* Wearables???
Leadership training
 Available services and resources
* Mental health first aid
« Burnout recognition and prevention

Design systems the make healthy choices easier or
part of normal workflows
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C - Continuous Reinforcement

* Culture must be reinforced constantly
* Organizations lose WELL culture when leaders
stop talking about it
» Reinforcement happens through:
* Leadership communication
* Recognition
* Performance metrics
e Storytelling

» Highlight examples of teams that maintain healthy
performance
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C - Practical Tips for Leaders

e Leaders should:

» Celebrate wellness wins
« Follow up on vacation details
« Wellness wins to start meetings

« Share measurable data regarding productivity tied to
wellness

» Highlight healthy team practices
» Recognize when the team is living the culture
 Validate effort towards change and wellhess
 Integrate WELL culture into leadership expectations
» Goes back to alignment with the mission
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Leadership Readlity Check

Do you know what current
wellness resources are available to
you and your employees?

Do you know how to access them?
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Action ltems

1. Leadership commitment
* Define WELL culture expectations

« Communicate the importance of
sustainable performance

2. Structural Support
* Policies
* Resources
* Leadership Training
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Action ltems

3. Culture Activation

* Model healthy behaviors

* Protect team capacity

* Promote support resources
4. Measurement

* Employee engagement

* Burnoutindicators

* Retention

* Performance metrics
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Signs of a Healthy WELL Culture

« Organizations will see:
Improved engagement
Lower burnout
Better retention
Stronger collaboration
Higher performance

* Most important
e Sustained high performance over time
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Closing message for Leaders

e e ™ « Organizations often focus on strategy, technology,
ot il and resources

* The greatest performance advantage comes
from healthy, resilient people

The strongest organizations are not the ones
that push their people the hardest - they are
the ones that enable their people to perform
at their best for the longest!
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Questions’
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Contact Information

Sean Venckus MS, CSCS, TSAC-F

Director of Operations
Millennium Health and Fitness
svenckus@millenniumhealthandfitness.com
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