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Session Summary: 

The Managing Change for Leaders Session, led by Alesia Clardy, focused on equipping 

leaders with practical strategies and mindsets for guiding teams through organizational 

change. Alesia, a seasoned learning and development consultant, began by 

emphasizing that while change is inevitable, the real challenge for leaders is managing 

the uncertainty and emotional responses that come with it. She highlighted that 

successful change management is less about technical project management and more 

about people leadership skills. 

The session encouraged leaders to break down change into manageable steps, 

prioritize tasks, and provide clarity to reduce stress and confusion among team 

members. Alesia stressed the importance of involving teams in the change process, as 

ownership leads to greater commitment and engagement. She discussed the value of 

creating a compelling vision that helps employees understand not just what is changing, 

but why it matters, and how it will benefit them and the organization in the long run. 

Communication was identified as a cornerstone of effective change management. 

Alesia advised leaders to communicate frequently, honestly, and through multiple 

channels, ensuring that information is accessible and that employees feel heard. She 

warned against the dangers of silence, which can lead to rumors and increased anxiety, 

and encouraged leaders to be transparent, even when delivering difficult news. 

Alesia also addressed the need for leaders to proactively identify and remove 

obstacles—both operational and emotional—that may hinder progress. She 

recommended celebrating small wins and recognizing accomplishments to build 

momentum and morale. Leaders were reminded to practice patience, as change takes 

time and people adapt at different rates. Alesia urged leaders to check in with their 

teams regularly, especially with high performers who may be at risk of burnout. 

The session explored the impact of organizational culture on change, noting that 

leaders set the tone for adaptability and optimism. Alesia encouraged participants to be 

change agents by modeling positive behaviors and supporting their teams through 

challenges. She also discussed the importance of empathy, understanding that 

resistance to change often stems from fear or uncertainty rather than stubbornness. 



Throughout the session, Alesia engaged participants with questions and discussions, 

prompting them to reflect on their own experiences and leadership styles. She 

concluded by reminding leaders that employees are more likely to remember how they 

were treated during times of change than the specifics of the change itself. The session 

wrapped up with practical advice on maintaining work-life balance, fostering strong 

relationships, and utilizing available support resources, such as employee assistance 

programs, to help teams navigate change successfully. 

 


